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Summary  

The fashion industry is not the same as the Ready-Made Garment (RMG) industry. They are 

separate industries but interdependent. Both industries are huge sources of revenue and jobs, 

particularly the RMG industry which generates massive foreign revenue and jobs that are 

inclusive and sustainable.  

Nigeria has both a fashion industry and an RMG industry. However, due to some reasons – 

which will be discussed in detail in another article – Nigeria’s fashion industry is developed and 

vibrant, while its RMG industry is grossly underdeveloped, underproductive and unorganized. 

In Nigeria, clothing is synonymous with fashion. This has been the situation for decades, as the 

fashion industry is believed to be the only industry involved in clothing. To add to this, much of 

the fashion industry’s focus is on making African print into a global fashion.   

This article discusses garment making generally and types of garments. It provides insight into 

the fashion and RMG industries to enable people gain a better understanding of the two. The 

article also discusses ethnic fabrics and garments. It addresses the question about which 

industry they belong and whether they are a global mainstay. In conclusion, Nigerian clothing 

entrepreneurs are encouraged to participate in both the fashion and RMG industries.   

L-R: RMG Industry Clothing; Fashion Industry Clothing 
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Background 

There are two main sides of garment making – the industrial side and the fashion side. The 

RMG industry is focused on the industrial side of garment making while the fashion industry is 

of course focused on the fashion side. 

Generally, the industrial side of garment making involves production of garments, with mostly 

simple designs, in garment factories – from small to large scale. It involves garment making 

skills set and professional expertise for operating or working in a garment factory. It also 

involves managing the garment production supply chain – from sourcing raw materials and 

inputs to production in the factory, and finally retailing in stores. 

The fashion side of garment making, generally, involves the creative, design, construction and 

style aspects of garment production, particularly the design which is often complex. It involves 

the study and business of garments or “fashion” design.  It also involves the complementary 

products and services that go with garments such as shoes, bags, hair and makeup, 

photography, merchandizing, etc. Other areas of the fashion side include setting trends in 

garment design, style and complementary products and services.   

Types of Garments 

Based on price and quality, there are five main types of garments in the world. They are: haute 

couture, made-to-measure, high-end RMG (also known as “high-fashion”), affordable RMG, 

and mass production RMG – in the sense that it is for the masses. Of all these garments, the 

RMG has the broad range which includes uniforms, formal/work wear, smart-casual wear, 

leisurewear, sportswear, nightwear, underwear, children’s wear, etc.  

The first two types of garments – haute couture and made-to-measure – make up 0.5% of 

global garment sales. This is because these garments are the most expensive. Made only for 

royalty originally, the garments are targeted at the wealthy 1% of the world’s population. And 

this group of people, particularly royalties and celebrities, wear these garments once per 

occasion and never make repeats.  

The third type of garment – the high-end RMG –  is also expensive. Its target market is also the 

wealthy 1% of the world’s population, but the middle class too can afford them. 

The last two types of garments on the list are the affordable and mass production RMG. These 

garments make up over 95% of global garment sales because as their names imply, they are 

affordable and cheap.  They are targeted at the middle and low-income earner and the poor 

who make up most of the world’s population. In Nigeria, over 130 million of the population 

wear these garments – the imported ones –  at least twice every day. 
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L-R: Royalty Haute Couture; Celebrity Haute Couture; Celebrity Made-to-Measure Dress 

L-R: High-end RMG Dress; Affordable RMG  

Mass Production RMG  
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RMG Industry  

The RMG industry is also known as the garment or clothing or apparel industry. The industry, 

which is focused on the industrial side of garment making, produces the high-end RMG, 

affordable and mass production RMG. There are numerous business and job opportunities in 

the industry as it produces for the world’s poor and low to middle-income earners.  

Key players in the RMG industry are: small to large scale garment factories; multinational RMG 

retail giants such as Zara, Top Shop, H&M, Dorothy Perkins, Dress Barn, New Look, Primark; big 

retail chains such as Wall-mart, Kmart, Target, Tesco; and small scale RMG retailers. The RMG 

industry does no hold fashion shows, except on rare occasions where an individual retailer 

organizes one.  

Fashion Industry 

The fashion industry – focused on the fashion side of garment making – produces haute couture 

and made-to-measure garments. This means the industry produces only for the wealthy 1% of 

the world’s population, especially royalties and celebrities.  

Besides auxiliary service providers, key players in the fashion industry are just a handful. They 

are individual fashion designers and their brands such as renowned ones like Karl Lagerfeld, 

Roberto Cavalli, Ralph Lauren, Marc Jacobs, Prada, Oscar de la Renta, Donna Karan, Tom Ford, 

Dolce and Gabbana, Valentino, John Galliano, Elie Saab, Alexander McQueen, etc. 

Multinational designer and luxury brands and retailers in the industry include Calvin Klein, 

Armani, Versace, Dior, Yves Saint Laurent, Gucci, Michael Kors, Burberry, United Colours of 

Benetton, etc. 

The fashion industry is known for its annual fashion shows and catwalks in fashion cities across 

the world like New York, Paris, Milan, London, etc. These shows are aimed at showcasing 

creativity, innovation, new trends in style and collections of players in the industry.  The shows 

also target royalty and the wealthy, especially celebrities. 

 

 

 

 

Cross-section 

of models 

wearing haute 

couture at a 

fashion show  
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Interdependence of the RMG and Fashion Industries   

The dynamics of the RMG and fashion industries, show that the two industries have a 

symbiotic relationship. In other words, they are interdependent. One can exist without the 

other but its growth will be stunted. The fashion industry, in particular, is more dependent 

on the RMG industry.  

A fashion industry may seem to thrive on its own. But without an RMG industry, there will 

be no factories to mass produce the high-end RMG of fashion designers. This means the 

designers cannot enjoy economies of scale. Similarly, the RMG industry needs designers to 

design and construct the sample garments it mass produces. Most of these designers are 

groomed in the fashion industry. This means without them, the RMG industry will have 

limited designs to mass produce. 

The Place of Ethnic Fabrics and Garments – Is it the RMG industry or the Fashion Industry? 

Ethnic fabrics and garments belong in the fashion industry. Most countries have ethnic (or 

traditional) fabrics which they use to make their ethnic garments. The fabrics and garments 

usually have intricate designs and patterns. In their country of origin, the fabrics and garments 

are produced in different grades of quality. This makes them affordable for everyone, including 

the low-income and downright poor population. But in some countries, the local fashion 

designers use the ethnic fabrics and garments to showcase their creativity and culture. The 

fashion designers use the fabrics to make haute couture, made-to-measure and high-end RMG, 

which are garments of the fashion industry. 

But, belonging in the fashion industry does not necessarily mean becoming a mainstay in the 

industry. Like the local fashion designers, from time to time, top international fashion designers 

and brands also take interest in ethnic fabrics of different counties. They, too, use the fabrics 

to showcase their creativity. But more importantly, they use it to show their versatility and set 

the trend in the fashion industry.  

An example of this situation occurred between 2012 and 2013 with the Nigerian Ankara fabric 

(also known as African print). During this period, Burberry, Gucci and some other fashion 

brands featured Ankara in their collections. This propelled Ankara into a global fashion trend.  

But like many other trends in the global fashion industry, the African print lasted for a short 

period and faded away. It may return as a trend again in the future like it did in 2016. Also, to 

associate with a designer, few celebrities may continue to wear the print on occasion.  
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Taking the Cue Going Forward 

In its country of origin, an ethnic garment is a mainstay. It can serve as an everyday wear, or an 

occasional wear which comes in the form of haute couture, made-to-measure and high-end 

RMG.  But to other countries around the world, the ethnic garment of one country is not a 

mainstay in their country, as it is not their ethnic garment. To them, it is an occasional wear.  

A few examples that illustrate this fact are: the Chinese dress and Kaftan; the Japanese Kimono; 

the Indian Sari and Kaftan; the Ghanaian Kente; and of course, the Nigerian Ankara, Adire and 

Aso Oke. All these ethnic fabrics and garments are a mainstay in their respective countries of 

origin. But to the rest of the world they are, and always will be, occasional wears. 

 

  

 

 

 

 

 

 

 

African Print Dresses on the Runway Beyonce wearing African Print for 

2015 Halloween 

L-R: Kimono Dress; Indian Sari; Ghanaian Kente Dress 



Page 7 of 8 
 

 

 

 

 

 

 

 

 

 

 

 

In business, the market revolves around the consumer and not the product. The consumer and 

their needs or preferences – apparent or anticipated – dictate the product, and not the other 

way around. Recently, people have used the term “global African fashions”. Sorry to bust the 

bubble, but a fundamental question that invalidates this term is: Besides the fashion shows, 

catwalks, celebrities here and there, few interior designers, African’s in the diaspora and 

African’s generally, who else, globally, wears these so-called “global African fashions”? And 

how often? 

Nigerian fashion designers – in fact African fashion designers as a whole – need to learn to “do 

you” and “celebrate you”. They should show off the African print and their other ethnic fabrics, 

but not “force” them on the world. With all due respect, it almost feels arrogant. The Chinese 

dress will always belong to the Chinese, just as the Indian Sari and Kaftan will always belong to 

the Indians, and so on. Nigerian and other African fashion designers should please take a cue 

from other countries.   

Conclusion and Recommendations 

Business is a game of numbers. There is no harm in playing in both the fashion and RMG 

industries. If the former poses many difficulties, particularly for growth, then please expand 

your horizon and diversify into the latter. Why limit yourself to 1% of the playground when you 

also have access to the remaining 99%. Granted, there are clothing entrepreneurs in Nigeria 

who are interested in RMG production, but the Nigerian Government is yet to create the 

enabling environment.  

Nigeria has a vibrant fashion industry, but it needs to exploit its massive potential to become a 

global RMG exporter. Some of the top RMG exporting countries in the world also have thriving 

fashion industries, and globally recognized fashion designers. Nigeria, indeed, African countries 

and their designers can also do both.  

L-R: The Popular Chinese Dress; Indian Kaftan 
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Presently, the RMG industry in Nigeria is unorganized and grossly underdeveloped. 

Nigeria’s Cotton and Textile industries once flourished and later collapsed. But the 

country’s RMG industry never had this interesting ride as it has always been dormant. Yet, 

based on international best practices, the RMG industry plays a pivotal role in driving 

Inclusive and Sustainable Industrial Development (ISID) of the Cotton, Textile and Garment 

(CTG) value chain. This is because the RMG industry produces the complete finished 

product in the CTG value chain. And in the world of trade, finished products drive demand 

for raw materials, not the other way around.  

Organizing and developing Nigeria’s RMG industry will unlock the huge domestic and export 

revenue potential of the country’s CTG value chain. Also, it will enable the fashion industry 

to achieve economies of scale and grow exponentially.  

The attendant economic benefits of having a developed RMG, fashion, textile and cotton 

industries in Nigeria include, but are not limited to: rapid creation of millions of jobs, 

increased productivity, enhanced trade capacity and competitiveness, diversified economy 

and export base, increased overall domestic and foreign revenue, and of course, shared 

prosperity! 

 

About the Author  

Oreofe Akinkugbe (Grace) is the founder and director of Clothing 360 Organization. Clothing 

360 is a registered Not-for-Profit, Non-Government Organization (NGO) in Nigeria. The 

organization was founded to stimulate concerted effort to organize and develop Nigeria’s 

Ready-Made Garment (RMG) industry, and by extension the country’s Cotton, Textile and 

Garment (CTG) value chain. 

Web: www.clothing360ng.com 

Follow Grace on: 

Linkedin: https://www.linkedin.com/in/oreofe-akinkugbe-grace-37a7661b/ 

Twitter: @graceakinkugbe 

Facebook: https://www.facebook.com/aakinkugbe 

© Copyright 2017 

http://www.clothing360ng.com/
https://www.linkedin.com/in/oreofe-akinkugbe-grace-37a7661b/
https://www.facebook.com/aakinkugbe

